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Class Outline 


Wednesday, June 22, 2005 
6:00 to 9:00 PM 


6:00 — 7:00 — Cook0ut Dinner 

7:00 — 7:30 — Joint Meeting with Delta 9 - DC Update 

7:30 — 9:00 ~— Introductions; Course Introduction (brief version) Work in VirtCorps - Jack 
as consultant 


Thursday, June 23, 2005 
4:00 PM to 9:00 PM 


4:00 — 4:45 — Your Product or Service — what is it? 
4:45 — 5:30 - Discussion of Missions and Visions as a group 
: : alues; what are they? What are your corporation values? 


:00= Ork in groups on VirtCorps 
8: 00 - 9: 00 — “We believe this about people.” “People work best when... 


’ Friday, June 24, 2005 
No Ed 773 class today 
Se . ae 
Saturday, June 25, 2005 
7:00 — 9:00 PM 


7:00 — 8:00 — Components of the Business Plan; budget template 
8:00 — 9:00 — Work in your group — Jack as consultant 


Sunday, June 26, 2005 


1:00 PM — 9:00 PM 


1:00 — 2:00 — Corporation Me 

2:00 — 3:15 — Strengths Deployment Inventory (SDI) 

3:15 — 3:45 - BREAK 

3:45 — 4:45 — PPT by Jack, “Setting up a Non-Profit Corporation” 
ing the Case Study 


7:00 — 7:15 — Some thoughts on Mission and Vision 
:15 — 9:00 — How shall we spend this time? 


Monday, June 27, 2005 
8:30 AM until Noon 


8:30 — 9:00 — Planning the rest of the semester 
9: :00 — 10:30 — Ethical challenges worksheet 
'10:30 — 10:45 - BREAK 

\ 10:45 — 11:00 — Course Evaluations 


11:00 — Noon - More sia on case study; farewells 


Quotes of the Week: ae ax jteoled ys Pe 


“Data is sai ge Ze 


“I wish I didn’t know now what I didn’t know then” Bob Seeger, “Against the Wind” 
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COURSE OUTLINE 
This course is designed to serve several purposes. Mainly, it is structured to allow you 
to analyze and refine your own management style. It is also structured to allow you to 
evaluate someone else’s management style. Finally, it sets forth plans to let you work 
with others in a very intense management environment so that you can measure the 
effectiveness of your own style when matched with that of others. 
Learning Outcomes of the Course 
The learning outcomes of this course include the following: 
1) understand the complexity of managing a defined environment, 
2) realize the need to balance the technical with the human side of endeavor; 


3) become familiar with the issues surrounding the management of people; 


4) examine a Harvard case study of a corporate environment and link the major issues 
to your current environment; 


5) appreciate the need for developing and refining a consistent management 


style; 
6) develop in-person team building; 


7) create a virtual corporation with three classmates to provide a service or 
product; 


8) complete an analysis of personal management style, strengths, and 
weaknesses, both in calm times and in stressful times, and; 


9) complete a case study of a targeted management environment. 


parr 


Learning Activities of this Course 


There are three major learning activities in this course. 


Activity One -Creating a Virtual Corporation 


This activity will offer you an opportunity to manage the issues and personnel 
surrounding the design and formation of a small corporation. The work will center 
around a virtual corporation that you will create with group TED DEDS: There wal be 
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five major components to this work: 1)p ple ¢ and incorpe 
3) competitiv. i: fin, ize’ 
seve di Bcc or e future. 


Working in groups, you will create a business plan for your “ideal” environment, 
within guidelines established by the course. This environment will become a virtual 
reality. That is, although it does not exist, you and I will act as if did - or would exist 
some time in the future. 


The definition of the environment will form a part of the initial planning and 
incorporation component of the course. That is, each group will propose development 
of an environment that they intend to manage. Few constraints will be imposed. The 
environment could be a district-level educational operation; or the administration 
processing portion of a bank; or the advanced projects area of an established high-tech 
corporation; or the heart and soul of a start-up company. You decide. 


~~ The second phase of the deals directly with the product or service definition. Your 


group will decide what type of service or what product you propose to offer or 
develop. 


Phase Three, competitive analysis, is perhaps the most important. Through reading 
professional journals, searching the Internet and other research techniques, you will 
prepare a to-the-point analysis of the competition. There are undoubtedly other 
individuals or corporations that are preparing the same or similar products. Describe 
these. The section should include such details as product or course description, pricing 
and delivery. The final portion of this section should indicate why you have an 


advantage over the rest of the competition. The advantage could take the form of 
quality, pricing, delivery and service. 


Each group will determine its own management style and will indicate the type or 
relationship they would like with their employees. Issues such as compensation 
packages, incentives, options, and separation conditions (such as non-competition 
clauses) will be discussed. Students will discuss how they will deal with such issues as 
discrimination, harassment, corporate spying and communication breakdowns. 


Staffing, budgeting and managing the operation is the Fourth Phase and deals with 
the issues surrounding the persons who work in the organization. Working on the 
periphery of a true Human Resource Management course, you will identify job titles 
and produce job descriptions, with salary ranges for the key persons in their operations. 
Preparing and managing a budget will form a significant part of this portion of the 
course. 


Although you will have barely completed the definition and implementation of your 
virtual environment, you will be asked to deal constantly with Phase Five of the course, 
planning for the future. It is almost fair to say that once equipment has been delivered 
and buildings built that an environment, it is already obsolete. Dealing with these 
issues becomes a major portion of the final operation of the corporation 


Every attempt will be made to make your readings relevant to the work at hand. Thus, 
you will start with Managing by Values, by Blanchard and O'Connor. This book will 
give your guidelines for setting up the values of your corporation. We will continue 
with the Allen book on Management. (Please note: we have just been informed that this book 
is out of print. I will provide you with basic details on the content of the book in class.) 
Hopefully this text will give you ideas for developing your management style as 
individuals and as a group. We will continue with the texts by Drucker and Peters and 
will conclude with a second Drucker text. 


Activity Two - Short Report on a “must read” Book 


There is always a book out there on management that you feel everyone else 
should read. Please prepare a one-page report on that book. 


Activity Three - Case Study of a Work Environment 


The culminating activity for the course will be the preparation of a case study of 
the operation of a work environment, other than that of the student. 


You will receive separate handouts for the last two assignments. 


In addition, I will introduce specific events into the environment. These must be 
resolved. They could include the following: charges of harassment or 
discrimination; changes in affirmative action policies and laws; bankruptcy of a 
key vendor; failure of a vendor to deliver goods on time; hardware failure; 
vandalism; illness; loss of key employee; drugs in the work place; and theft of 
proprietary information. Each group will deal with a major ethical decision in 
the trimester, in class. 


In addition, there will be time for contemplation and reflection, a chance to read 
research-based books and articles on management and style. 


Assessments 


The basic assessment technique will be the use of a portfolio. Each student, working in 
groups and later alone, will be asked to put together a series of documents. 


These will include: 
1) a Virtual Corporation business plan that includes: 
A) incorporation details; 
B) product or service definition; 
C) competitive analysis; 
D) job descriptions for key staff; 


E) comprehensive budget, and; 
F) statement of values, mission and vision 


This is a group project - one for each group. 


Below are the individual tasks or the course. 


2) review of a book that is considered by you to be essential management reading 


3) case study of a technology-rich environment 


Grading 


There will be a total of 1000 points available to you this semester. They 
can be earned in the following way: 


Activity 

Virtual Corporation 400 points 
Individual case study 400 points 
Class, on-line participation 200 points 
and book review 

Total 1000 points 


Grades will be assigned as follows: 


A 930 -1000 pts. superior work, no deficiencies 
A- 900-929 pts. outstanding work 

B+ 870-899 pts. above doctoral-level work 

B 810 - 869 pts. expected doctoral-level work 
B- 780-809 pts. deficient in one area at least 
C+ 750-779 pts. usually deficient in two areas 


Cc 710 - 749 pts. lower than doctoral level work 

C- 680-709 pts. poor work 

D 640 - 679 pts. very poor work 

F <640 pts. unacceptable work 

Texts: 

Allen, Roger E., Winnie the Pooh on Management, New York, Dutton, 1994 (Will move 
to optional if we cannot find enough used copies.) 


Blanchard, Ken, and Michael O'Connor, Managing by Values, San Francisco, 
Berrett-Koehler, 1997 


Drucker, Peter, Management Challenges for the 21% Century, New York, Harper- 
Collins, 1999 


Drucker, Peter, The Essential Drucker, New York, HarperInformation, 2001 


Peters, Tom, Thriving on Chaos, New York, Knopf, 1988 


Also Recommended: 


Albrecht, Karl and Ron Zemke, Service America, Homewood, IL, Warner Books, 1990 


Allen Richard E. and Stephen D. Allen, Winnie-the-Pooh on Problem Solving, New 
York, Dutton, 1995 


Champy, James, Reengineering Management, New York, Harper Business, 1995 
Cloke, Kenneth and Joan Goldsmith, Thank God It's Monday, Chicago, Irwin, 1997 
Gardner, John W., Self-Renewal, New York, W.W. Norton, 1981 


Heifetz, Ronald, Cambridge, Belknap Press, 1998 


Johnson, Spencer, Who Moved My Cheese?, Putnam's, New York, 1998 


Thoreau, Henry David, Walden In, Konemann, 1996 
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Contact 


My number is 310/568-5657 
My physical office is on the fifth floor, Room 587 at the West L.A. Center 
My email address: jmcmanus@pepperdine.edu 
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Business Plan Sites 


This from Dave Dore, Cadre 6, EdTech doctoral program. Use the plan outlines 
that make you feel comfortable. 


www.bplans.com This site has a lot of samples and explains how to write a 
plan. They also sell software for writing the plan. 


www.toolkit.cch.com This is a great site for a lot of small business planning 
and has sample plans. 


http://sbinformation.about.com Another good site that is helpful to my 


students. 


Also, another great site is: 


www.bizplanit.com 


